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NO. 8. VOL. II. 

THE 

IRISH CHURCH QUARTERLY 
OCTOBER, 1909. 

METHODS OF EPISCOPAL APPOINTMENT. 

ON November 29, 1907, an advertisement appeared in 
the Church of Ireland Gazette, and in other papers, 
offering, on the part of an anonymous donor, a prize of 
o too to the best essay on " Methods of Episcopal 
Appointment considered (a) historically, and (b) with 
special reference to the needs of the Church of Ireland." 
The essays, it was stipulated, should not contain more 
than 12,ooo words, or thereabouts. The adjudicators 
appointed were Richard Bagwell, Esq., M.A., D.L.; 
Sir Edmund T. Bewley, M.A., LL.D.; and the Rev. 
Canon J. W. Tristram, D.D. On the lamented death of 
Judge Bewley, Lord Justice FitzGibbon was appointed 
to act in his place. When the award was published in 
the Church of Ireland Gazette of May 7, 90o9, it then 
became known that seventeen essays had been received 
in competition. Of these, two were ultimately selected 
as being superior to the rest, viz., one signed " Shap- 
han," and the other " Giraldus Cambrensis." The 
authors of these essays were subsequently announced to 
be Rev. C. K. Irwin, jun., B.D., and Rev. H. E. 
Patton, B.D. Pointing out that the two essays differed 
widely from each other, and offering some criticism on 
each, the adjudicators felt themselves unable to award 
the prize to either writer, merely upon their own 
opinions as to the relative advantages of adopting either 
one or other of the principles advocated in the essays. 
So they advised that the prize of ,tioo should be divided 

T 
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274 METHODS OF EPISCOPAL APPOINTMENT. 

in equal shares between the two writers. By the kind- 
hess of the donor both essays are now being published, 
and the Church public will soon be in a position to read 
and discuss them. The remarks here offered are based on 
an advanced copy courteously supplied by the authors. 

It is obvious that the donor was moved to offer this 
handsome prize of /Ioo from a deep-felt conviction that 
the methods of appointment to the Irish Church Epis- 
copate adopted since disestablishment do not always 
secure the election, as bishop, of the ablest or most 
suitable man. And, speaking generally, his convictions 
are, no doubt, shared by many members of our Church; 
for the grumblers are not a few. The donor evidently 
thought that much light might be thrown from the 

history of the past on the improvement of our present 
method. He accordingly insisted that the subject of 
the essay should be treated, in the first instance, 
historically. I think, however, it was imposing a 

decidedly hard condition on the competitors to oblige 
them to treat historically so large a subject in so small 
a space. The wonder is that both essayists have made 
such accurate and interesting historical condensations. 
And yet in the Christian Church the history of the past 
cannot be ignored. Methods which we adopt to-day 
are often the result of the experience of former ages; of 
the tested wisdom of holy men in bygone days dealing 
with a human nature which varies little between the first 

century and the twentieth. 
I. 

Naturally the first question to be asked about methods 
of episcopal appointment-viewing the matter historic- 

ally-is, whether any particular method can claim divine 
or even apostolic sanction. It is now generally admitted 
that diocesan episcopacy does not appear in the records 
of the past, until at least the beginning of the second 

century. It may have existed in the Church much 
earlier, but at present we have no evidence to that effect. 
The episcopacy of the New Testament and of sub- 
apostolic times differs in some important respects from 
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METHODS OF EPISCOPAL APPOINTMENT. 275 

the episcopacy of Ignatius or of Cyprian, which 
more nearly resembles our own. We cannot, 
therefore, hope to get much light on our subject from 
the writings either of the New Testament or of the sub- 

apostolic age. And yet the methods adopted for the 
election of the Seven as recorded in Acts vi. involve 
some great principles which have ever since guided the 
Church in the election and ordination of all grades of 
her clergy, bishops, priests, and deacons. This point 
has, perhaps, been passed over too lightly in both the 

essays, though the exigencies of space may well account 
for the omission. There is, indeed, an election to the 

apostolate recorded earlier (Acts i. 15-26), which, if the 

episcopate be regarded as identical with the apostolate, 
may fairly be termed (as Mr. Irwin says) the first epis- 
copal election. But, to say nothing of the untenability 
of this theory, the qualifications required in Matthias 
were not, and could not be, the same as in the case of 
the Seven, and his election was not similar. True; both 
Matthias and the Seven were chosen by popular election, 
but the choice in the earlier instance was limited to the 
men who had " companied with " the Lord's disciples 
during His ministry on earth, and the final selection 
was made by lot. In Acts vi. we have very clearly 
indicated the qualifications laid down by the Apostles 
for candidates for the ministry; (a) good character, 
spiritual power, and intellectual gifts; (b) the choice by 
popular election of the candidates; and (c) ordination by 
the Apostles. And these three principles, though modi- 
fied from time to time, seem always to have guided the 
Church in her subsequent appointments to all orders of 
the ministry. In the Pastoral Epistles, no doubt, 
" appointments " to the presbyterate are enjoined to be 
made by Titus (i. 5-l'va KaTraarlqOs), as St. Paul had 

given him " charge " (SLra$~rYV), but there is nothing 
to indicate that popular election had not already taken 

place. At the same time, what Professor Gwatkin 

urges' must not be put out of sight, that in the New 
I Hastings's Bible Dictionary, vol. i., p. 302 a. 
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276 METHODS OF EPISCOPAL APPOINTMENT 

Testament, " if the designation to local office was by 
popular election, that to unlocal office was by the will of 
the Holy Spirit (Acts xiii. 2; I Tim. iv. 14, i. i8; 2 Tim. 
iv. 5)." That will, we may add, was doubtless expressed 
through the prophets, whose position in the Christian 
Church is now being realized more fully than formerly. 

But this point need not be further discussed. Both 
essayists are agreed that from the first clergy and laity 
were closely associated in the election of diocesan 
bishops; the election being usually subject to confirma- 
tion by the metropolitan or the bishops of the province. 
As regards the powers assigned to clergy and laity 
respectively, there are, of course, many differences of 
opinion; Roman writers holding to the belief that the 
laity only gave testimony for or against the candidate; 
English canonists holding the opposite opinion; and 
others (amongst whom may be classed Archbishop 
Benson) steering a middle course, and contending that 
the electorate consisted of the metropolitan and his 
suffragan bishops, subject to the consent of the clergy 
and laity. Mr. Irwin is at much pains to show that 
amidst all the clash of opinion about clerical and lay 
powers of election, there can be little doubt, that the 
vote of the people was not a sham but a reality. He 
brings forward four lines of indirect proof which con- 
siderably strengthen the direct evidence available. 
(a) In certain cases, that, for instance, of the election of 
St. Martin of Tours, the voice of the people prevailed 
against the wishes of the bishops, and secured the man 
of their choice. (b) It is impossible adequately to 
explain the causes of the popular tumults and riots 
which often marked the election of bishops in the 
primitive church, if the laity had no real voice in the 
election, but simply gave their testimony to the godly 
life of the candidate. (c) Subsequent enactments to 
restrain the power of the laity would hardly have been 
necessary, if the lay influence in an episcopal election 
was simply a negligible quantity. (d) The bishops in 
the Western Church always strove to have one sent 
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forward for consecration as bishop who had been 
unanimously chosen by the people. And for this pur- 
pose the metropolitan was accustomed to appoint one of 
the bishops of the province as " visitor " to the vacant 
diocese in order to secure this unanimity. 

" Such a practice," says the essayist, " is hard to 
reconcile with the theory of election by the bishops, 
especially when it is remembered that the 'visitor' was 
strictly prohibited from being chosen himself for the 
vacancy. '' 

Cyprian's rule, to which Mr. Patton calls attention, 
and which Mr. Irwin quotes at length, was that the 

bishop should be elected by the neighbouring bishops 
with the consent of the laity. And this, doubtless, 
presents a difficulty in the way of accepting uncondition- 

ally the conclusions mentioned above. But Cyprian 
was, doubtless, prejudiced in his view of matters by the 

strong line which he adopted on the subject of the 
" bishop " in general. It is also true that the Council 
of Nicaea put forth a formal statement of episcopal 
rights (canon iv.), but this was because those rights had 
been challenged by a schismatical bishop. And if we 
wish to ascertain the mind of the Council on the subject 
under discussion we have only to refer to the letter 
which it issued to the Church of Alexandria requiring 
the choice of the laity as a condition of election.1 

Both essayists trace the history of episcopal elections 
down to modern times; though one devotes a good deal 
more space to this task than the other, and each follows 
a different method. It is only possible in this article to 
glance at the outstanding points in this history. The 
first in importance is certainly the reversal by Justinian 
of the election of the bishop in a popular assembly, and 
the growth from that Emperor's time (527-565) onwards 
of the influence of the metropolitan. It is true that the 
13th Canon of Laodicea (363) had already forbidden 
popular election, on the ground that mobs should 
not be permitted to elect a bishop, but the laity were not 

'Mansi's Councils, ii. 625-701. 

This content downloaded from 185.44.78.151 on Tue, 10 Jun 2014 22:33:32 PM
All use subject to JSTOR Terms and Conditions

http://www.jstor.org/page/info/about/policies/terms.jsp


278 METHODS OF EPISCOPAL APPOINTMENT. 

deprived thereby of their right to give their testimony 
and assent. What Justinian did was to decree that the 
clergy and certain leading laymen should choose three 
persons whenever a vacancy occurred, of whom the 
metropolitan should ordain the one who was in his 

judgement best qualified. And this was a virtual 
disfranchisement of the ordinary layman. Yet popular 
election died hard. In the Eastern Church it survived, 
at least in theory, until the Council of Constantinople 
(869), by its 22nd Canon, prohibited the interference of 
the laity in elections. In the Western Church, it was 
not nominally abolished until Innocent II. (1130-I143) 
excluded the people from pontifical elections. Another 
outstanding point is the saying of Pope Celestine (423- 
432), that " no bishop should be given to those un- 
willing to receive him." This principle has more or 
less dominated episcopal elections in all ages; it domin- 
ates them still; and it is really the foundation on which 
our own method of appointing bishops rests. The 
history of State intervention is a long and tangled one. 
As early as the days of Theodosius I. (379-395) we find 
Nectarius nominated to the See of Constantinople by 
that Emperor, though at the time unbaptized and 
unordained. Chrysostom, though chosen for the same 
See at a later date by the voice of the people and clergy, 
was dragged to the eastern metropolis by the Prime 
Minister of Arcadius, who hoped to find in the great 
archbishop a willing political tool. About the time of 
the Norman Conquest Anselm's struggles on the 
question of investiture had the effect of restoring to 
Cathedral Chapters the right of episcopal election. But, 
as Mr. Patton points out, it was an election only in 
name. For the elections had to be made in a national 
council, or in one of the royal chapels where there was 
little likelihood of the man of the King's choice being 
rejected, though it may well be doubted whether election 
in a royal chapel ever became customary in the case of 
Irish bishops. It was the Pope, not the King, who (in 
Ireland, at least) made capitular elections ineffective. 
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METHODS OF EPISCOPAL APPOINTMENT. 279 

Ireland adopted diocesan episcopacy, virtually, at the 
Council of Rathbreasal in I Io, and this brought the 
Irish Church into line with the rest of Western Chris- 
tendom, as regards Papal influence. 

Equally melancholy, equally interesting, and equally 
tangled is the history of papal usurpation. It is the history 
of power accumulating in the hands of one bishop, to the 
destruction of life and independence in the provinces sub- 

ject to his rule. In reading this history, one thing, how- 

ever, must not be forgotten; that whether episcopal 
election was by free vote of clergy and people assembled 

together; or whether it was in the hands of the clergy 
alone; whether bishops or archbishops, kings or popes 
sought to capture it and turn it to purposes of self- 
aggrandisement, yet under all systems, good and bad, 
bishops were often chosen who were a credit to the 
Church and to themselves; men of real faith, power, and 
goodness, who sought to please God rather than men. 
If certain systems led to abuses, and unworthy men 
were chosen as bishops, as, alas! too frequently hap- 
pened, there has always been a strong power within the 
Church withstanding these abuses and calling for their re- 
formation, and as time went on, not always calling in vain. 

II. 
The second part of the subject of these essays will 

possibly be the one of most interest to Irish Churchmen 
of the present day. And here the two essays differ 

considerably in their mode of treatment. The subject 
is " Methods of episcopal appointment-with special 
reference to the needs of the Church of Ireland." 
Neither of the essayists has ventured to state explicitly 
what are those needs. They distinctly, and doubtless 

wisely, refuse to enter on any criticism of the men 
chosen as bishops under our new system since disestab- 
lishment. Some day that criticism will be made, but 
the time is not yet. But something might surely have 
been said of the weak pfoints in the life of the Church of 
Ireland which the right kind of bishop could strengthen. 
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280 METHODS OF EPISCOPAL APPOINTMENT. 

of the defects which he might help to make good, of 
the tone which he could possibly impart to Christian 
living and theological and intellectual discussion within 
the Church. Does it pass the wit of man to devise any 
system by which the election of this kind of bishop 
could be secured ? I do not mean to advocate the adop- 
tion of any system which would produce one kind of 
bishop, and one only. The products of episcopal elec- 
tions ought to be just as varied as those of elections to 
Parliament. But it is difficult in the Church of Ireland to 
attain this result, and that for obvious reasons. Our 
bishops number only thirteen; our area of selection is 
practically the clergy over 40 years of age in a total 
ministry of less than i,5oo; and by no means all of 
these; for the very old and the unfit must be excluded; 
our diocesan method of election narrows this still more; 
for there is always a prejudice in favour of the diocesan 
clergyman; and some of the dioceses electing bishops 
have only as many Church members within their borders 
as can be found in a single parish in Belfast. Add to 
this that hitherto no bishop has been chosen either from 
the Church of England or from a Church in communion 
with her-doubtless to the great loss of the Irish Church 
as a whole. There is a strong feeling, however, abroad, 
and it is growing every day, that our present system of 
episcopal election is too repressive of individual gifts 
and what may be termed personality; and so is destruc- 
tive of variety more than need be. We may feel this, 
and it is easy to say that we feel it, but to suggest a 
practical remedy which will commend itself to the 
Church at large, and will work out in the direction which 
we desire, is in some respects almost an impossibility. 
Perhaps, therefore, the essayists were well advised in 
confining themselves to pointing out what they con- 
ceived to be blots in the present system and advocating 
remedies for the same. 

Before noticing the amendments in our Constitution 
proposed by both these essayists, it may be well to 
sketch briefly the leading points of the Constitution 
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itself. In an Irish Church episcopal election the clerical 
and lay members of the diocesan synod vote each for one 
or more persons (not exceeding three), being bishops or 
priests. The names of such persons as shall have 
obtained no less than one-fourth of the votes of each, or 
one-third of the votes of either order are then placed 
upon a select list. Votes are then taken on these 
names, and a majority of two-thirds of each order, 
present and voting, for any one name secures election. 
If no name obtains this two-thirds majority, then the 
synod by a majority of both orders returns two names, 
or three, to the Bench of Bishops, who thereupon elect 
by a majority of their votes (if satisfied of his fitness) 
one of the two or three persons whose names have been 
thus submitted to them. Failing the return of at least 
two names, the appointment lapses to the Bishops after 
three months from the date of the meeting of the synod, 
or the synod may, by a majority of both orders, refer 
the appointment altogether to them. As regards the 
Archbishoprics of Armagh and Dublin, there is special 
legislation. Armagh Diocesan Synod elects under the 
above ordinary rules, and the Bishops (including the 
new bishop-elect) choose a Primate from amongst their 
number. The bishop-elect of Armagh, if not chosen as 
Primate, goes to the see vacated by the bishop selected 
as Primate. If, however, there are already two bishops 
on the bench, either elected by the Armagh Synod, or 
by the bishops from names submitted by it, there is no 
election in Armagh. The bishops elect the Primate, 
and the see vacated by him is filled in the usual manner. 
As regards the Archbishopric of Dublin, the Diocesan 
Synod elects the Archbishop under the ordinary rules, 
except when the vacancy has occurred by translation to 
Armagh. In that case the choice of the Synod is 
restricted to the members of the episcopal bench, includ- 
ing the bishop-elect of Armagh, if there be one. All 
episcopal elections are subject to confirmation by the 
archbishops and bishops. Such, briefly, are the pro- 
visions of that section of the Irish Church Constitution 
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282 METHODS OF EPISCOPAL APPOINTMENT. 

which deals with the election of bishops. Mr. Irwin 
passes on them the following criticism. 

He thinks that the system of returning two or three 
names to the bishops, when the synod fails to elect by a 
two-thirds majority, is in itself capable of producing evil 
results. He believes that a diocese should have a fair 
opportunity of making a clear election; but, if it fails to 
do so, the appointment should lapse absolutely to the 
bishops. He says that a compromise which 
restricts the power of the synod and limits the 
choice of the bishops cannot make either for the best 
interests of the Church, or for the harmony of the 
diocese affected. And he notes that such a method has 
not been adopted in any other Church; remarking that 
the two-thirds majority, though prescribed in some 
diocesan canons, is nowhere enforced by any provincial 
code.1 He proposes, therefore, to modify the existing 
system by making a clear majority of both orders suffi- 
cient for an election. But this is to be subject possibly 
to the presence in synod of a majority (say two-thirds) 
of those entitled to vote. Or upon the failure to elect 
under existing conditions, he proposes that the synod 
should adjourn until after a meeting of the Bench of 
Bishops, who should select a certain number of names 
(including those who had obtained a majority of both 
orders at the previous meeting of the synod) from whom 
the synod on re-assembling should select one by a 
majority of both orders; failing which the election 
should lapse to the bishops. By the first proposal he seeks 
to get rid of the two-thirds majority at once, and by the 
second to get rid of it at a later stage in the proceedings. 
But the original intention of the two-thirds majority was 
to secure that, in the words of Celestine already quoted, 
"a bishop should not be given to those unwilling to 
receive him." There can be no doubt that if a man is 
elected bishop by two-thirds of both orders in any 
diocese he is clearly the choice of the diocese, and an 

' Mr. Irwin gives a synopsis, verv useful for reference, of the methods 
of episcopal election adopted by the various Colonial Churches. We 
believe the Constitution of the Church of New Zealand was the one most 
closely followed by those who compiled our own. 
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obstinate and prejudiced minority can do his rule little 
harm, because of its numerical insignificance. This 
confidence, and we may add this love, could hardly be 
predicated in every case where the bishop was elected by 
a mere majority; for the majority might be very small. 
No doubt, as Mr. Irwin points out, there may be a 
seeming harshness in the existing rule; for of the 
thirteen episcopal elections made by the bishops since 
187 1, eleven were from names transmitted by the synods, 
which means that in eleven cases some person received a 
majority of both orders of the synod, but failed to be 
elected because the majority did not reach two-thirds. 
Of course, it may be that the man sent to the diocese by 
the bishops may not be the man who had the majority 
of votes in the synod. In the eleven cases mentioned 
the unsuccessful name had in seven cases the majority 
of both orders, and in four the majority included a two- 
thirds majority of one order. Yet, to the honour of the 
Irish Church, be it said, that the diocese has always 
both welcomed and respected the bishop sent to them by 
the Bench of Bishops, even though not the choice of the 
diocese. So that we should not, for the sake of promot- 
ing what we think might be a greater harmony, alter a 
system which secures harmony, even though in seven- 
teen elections only out of thirty the synods elected 
decisively. Much happier is Mr. Irwin's suggestion 
that provision should be made whereby the synod, before 
proceeding to an election, might agree, say, by a 
majority of both orders, to delegate their functions to 
the Bench of Bishops. Much fruitless voting and irri- 
tation would certainly be avoided thereby. 

As regards subscription it is well to note that in our 
Constitution no provision is made for any declaration 
by a bishop-elect except that of due obedience to the 
Archbishop in the Ordinal. And Mr. Irwin points out 
that, in the case of a bishop translated from one province 
to another, no provision is made in the Constitution for 
any subscription whatever. Here he certainly lays his 
finger on a serious blot in our system. Strange to say, 
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284 METHODS OF EPISCOPAL APPOINTMENT. 

no such case occurred since 1871, until the Bishop of 

Ossory (Dr. Crozier) was recently translated to Down 
and the Bishop of Clogher (Dr. D'Arcy) to Ossory. In 
this case the Chancellor of Armagh (Lord Justice 
Holmes) advised that the declaration in the Ordinal 
should be taken by the bishop on his confirmation before 
the Bench of Bishops; or, if this was not practicable, 
before the Primate privately, in the presence of his 
Registrar. 

" 
Surely," however, says Mr. Irwin, " neither in the 

case of consecration nor translation should the mere 
declaration of obedience to the Archbishop be deemed 
sufficient. It is not considered so in the Church of 
England, nor in the greater number of the 'Free' 
Anglican Churches. " 

Indeed he argues, and I think with justice, that with- 
out a subscription similar to that made by ordinary 
clergymen of the Church of Ireland, the courts of the 
Church of Ireland have no jurisdiction over our bishops. 
Our bishops; certainly, are not spiritual autocrats; they 
are rather constitutional administrators. Mr. Irwin lays 
stress on public confirmation of all elections being made 
in open court with prescribed rules of procedure, analo- 

gous to those which prevail in the Church of England, 
and not, as at present, in a back room of the Represen- 
tative Church Body's office. And in making this sug- 
gestion he has our heartiest sympathy. If it is the 
custom now to institute the parish priest openly before 
his congregation, and the custom has been found to be 

healthy and useful, why should not a similar custom 
prevail in the case of a bishop and his diocese ?' Very 
severe is his criticism on the treatment of Armagh. The 

Synod of Armagh can never under any circumstances 
elect its own bishop. Its permission to elect for another 
diocese, Mr. Irwin considers to be a plan unique in 
modern constitutions, and directly opposed to primitive 
ideas. He proposes either (a) to discontinue Armagh 

1It does, no doubt, prevail in the case of enthronement but why not 
also in that of confirmation which is more nearly akin to institution? 
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and Dublin as metropolitical sees, and make the office 
of metropolitan elective by the bishops, as in Scotland, 
or Canada, or the West Indies; or (b) to remove all 

present restrictions, and allow Armagh and Dublin 
each to elect its own bishop, who shall be 
metropolitan of the province. He sees, however, that 
to the first of these suggestions there are grave objec- 
tions ? There is a great historic past belonging both to 

Armagh and Dublin; and the whole Church of Ireland 
would suffer in prestige, if the Primacy were severed 
from the see of St. Patrick. He enters, however, a 

strong plea for the second. " What is allowed," he 

says, " to the Diocese of Rupertsland, or Sydney, or 
Melbourne, or Brisbane, or Capetown might also be 
allowed to the ancient Diocese of Armagh." But the 
question is, does the diocese of Armagh afford, and will 
it always afford, an electoral area as capable of supply- 
ing the right kind of man for the Primacy as the Bench 
of Bishops? For the whole Church is agreed that, 
caeteris paribus, our ablest bishop should be Primate. 
In the sphere of diocesan influence the Archbishop of 
Dublin and the Bishop of Down occupy more responsi- 
ble positions than the Primate, but the Primate speaks 
for the whole Church, and ought to be its wisest and 
most capable leader. And we have more security of 

obtaining such a man when the choice is not left to one 
synod, nor prompted by considerations of age. 

In criticizing the results of episcopal elections since 
disestablishment Mr. Patton, in the first instance, calls 
attention to the fact that in the seventeen electibns made 
by diocesan synods, in four cases, and four only, did 
the synods elect clergymen previously unconnected with 
the diocese. With respect to elections made by the 
bishops, as the result of a most elaborate analysis, he 
maintains that while the diocese was inclined to elect 
from inside its own limits, the bishops were inclined to 
elect from outside. He admirably describes the reasons 
why dioceses prefer one of their own clergy as bishop. 
It is not merely, he says, that they wish to bestow a 
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high honour on one of their own number, but that such 
an election gives movement and change in the diocese. 

" When the clergy," he writes, " with little oppor- 
tunity of change or variety in their work, have known 
some presbyter as a kindly brother, neither self-assertive, 
nor strongly contending for his own opinions, nor dis- 
playing any special gifts of leadership, which might 
suggest an over-masterful ruler in the seat of authority, 
they decide to vote for that man. They have known 
him best, and believe him to be fully qualified for the 
office of bishop." 

But Mr. Patton very strongly contends that, in theory 
at least, a bishop is no purely diocesan officer. He is a 
bishop of the Church of God; he has duties to perform 
for the Church at large. And he argues that an election 
conducted solely with reference to diocesan needs and 
desires is not likely to give rise to the clear conception 
of a bishop as an officer of the whole Church. That, 
however, surely depends on the character, and even on 
the size, of the diocese. Feelings that move a small 
country diocese do not necessarily prevail in the election 
to a more important bishopric. Again, Mr. Patton calls 
attention to the fact that only twice since disestablish- 
ment has a synod elected decisively, by popular vote, 
bishops under 50 at the time of their appointment; while 
on several occasions dioceses have elected bishops of at 
least 70 years of age. This, certainly, is a patent 
weakness in our system, even though two of our most 
scholarly disestablishment bishops, Dr. Reeves and 
Dr. Reichel, were appointed at a very advanced age. 
Under another system (Mr. Patton does not specify 
what) they might have been raised to the episcopate 
earlier in life. Again, the essayist points out that learn- 
ing is just as essential a qualification for a bishop as the 
highest practical wisdom and piety. But popular elec- 
tion elects the popular man, and learning does not 
appeal to the popular imagination. Hence, as he says, 
the academic bishop is almost-he might more truly 
have said altogether-non-existent in the Irish Church. 
Once more, Mr. Patton thinks, and thinks most truly, 
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that a mere party shibboleth may deter many lay voters 
in diocesan synods from supporting some clergyman of 
whom they know but little. The man who is really best 
and most suitable may, in their opinion, be neither 
" safe " nor " sound "; and so without further inquiry 
or thought they reject him. He also makes an important 
point against diocesan election out of the fact that there 
is an increasing tendency, as years go on, to leave the 
appointment to the episcopate in the hands of the 
bishops. Of the first ten appointments made after 
disestablishment, only two were by the Bench of 
Bishops; of the next ten, four; and of the last ten, no 
less than seven. From all this it is evident that Mr. 
Patton has many stones to sling against diocesan elec- 
tions, and he always slings them with vigour and direct- 
ness of aim. 

What remedy does he propose for removing these 
numerous imperfections? Not the majority system, if 
we may so term it, which Mr. Irwin so strongly advo- 
cates. That would make, he says, our present system 
even more exclusively diocesan in its working than it 
has been. His theory is this. As officers of the whole 
Church, the bishops ought to be elected by the whole 
Church. This he calls a fundamental principle which 
must be faced in any scheme of reconstruction. As in 
the case of the appointment of presbyters to parishes 
the diocese is represented on the Board of Nomination 
as well as the parish, so he thinks the ideal form of 
episcopal appointment ought to be representative, not 
only of the diocese, but of the Church at large. It is at 
first sight, it must be confessed, a fascinating theory, and 
appeals to one's sense of justice; for it seems to hold the 
balance fairly. But does it not prove too much ? When 
Archbishop Trench gave Bibles to the young deacons 
whom he ordained priests, he always wrote on the fly- 
leaves, " in remembrance of the day when A. B. was 
made a priest in the Church of God." An Irish priest 
can exercise his priesthood throughout the whole Angli- 
can Communion by virtue of his ordination. Is it 
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necessary, therefore, for the whole Anglican Com- 
munion to have a voice in his selection or ordination ? 
A bishop of the Irish Church by virtue of his consecra- 
tion becomes a bishop of the Anglican Communion; if 
so, according to this theory, why should not the English 
Church, or even the whole Anglican Communion, be 
represented at his election ? There is no such disparity 
between the order of presbyter and bishop as to cause 
this theory to hold good in the one case, and not in the 
other. For even Aquinas held that bishops were of the 
same order as priests, and differed only in office. Or, 
if one may take an illustration from things secular, a 
man becomes a member of Parliament by the votes of 
a small local constituency. As a member of Parliament 
he is charged with the conduct of business which affects 
the well-being of the whole empire. Why, therefore, 
should not the whole empire be represented at his 
election, and be given its due voice? The theory, 
indeed, attracts ; but would it work practically? Mr. 
Patton puts forward in outline a scheme which he thinks 
would preserve in its working the rights of the diocese 
electing in accordance with primitive usage, the rights 
of the Church as a whole, and the rights of the bishops. 
At the triennial elections, he says, let each diocesan 
synod choose a board of clergy and laymen for the 
express purpose of electing a bishop, should a vacancy 
occur during the following three years; let the General 
Synod likewise choose an electoral board, and let these 
two boards co-operate in the election of a bishop. This 
board should consist of an equal number of clergymen 
and laymen elected half by the diocese and half by the 
General Synod. It would meet under the presidency of 
the metropolitan of the province, and if two-thirds of 
both orders agreed to vote for any particular clergyman, 
he would, ipso facto, be elected. If this majority should 
not be obtained for any particular clergyman, then the 
board, by the votes of a majority of each order, would 
send forward the names of two, or at most three, clergy- 
men to the bishops. An objection, and some difficulties 
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in connexion with this scheme are discussed. In our 
synods, general and diocesan, by the Constitution of our 
Church, the laity number two to one of the clergy. In 
actual fact, the attendance of the two orders is about the 
same numerically. The two to one proportion was 
originally adopted because it was known that the laity 
could not, or would not, attend in such large numbers 
as the clergy. And Mr. Patton contends that the 
proposed electoral board being a small and, at the same 
time, an important one would secure a full attendance of 
all its members, and so no principle of the Constitution 
would be violated. A first difficulty he finds in the 
fact that one of the members of this board might be 
proposed for election to the vacant bishopric. But the 
same difficulty, he points out, occurs when the bishops 
meet to elect a Primate, or the Chapter of St. Patrick's 
a dean. He proposes also an elaborate system of sup- 
plemental members of the board to obviate this difficulty, 
which I need not here discuss. A second difficulty he 
finds in what happened during the last episcopal election 
-that of Clogher. No clergyman obtained a clear 
majority of both orders. Some members of the synod 
wished to send two names conjointly to the Bench of 
Bishops, but were informed by the assessor that under 
the present statutes this could not be effected by a simple 
resolution of the synod, but would require a certain 
amount of cross-voting beset with practical difficulties. 
But this difficulty Mr. Patton believes can be got over 
by the proposal to give power to the electoral board, in 
case they cannot agree to give a clear majority of both 
orders to any one clergyman, to forward two, or at the 
most three, names in conjunction to the bishops. If no 
such agreement could be come to, and no names sent 
forward, then the appointment should lapse to the 
Bench of Bishops. 

The adjudicators on these essays state in their award 
that 

" The proposals of ' Giraldus ' for giving effect to the 
principle which he advocates, do not, in their opinion, 

U 
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supply the means of fully carrying out that principle by 
definite and practical amendments of the Constitution of 
the Church of Ireland." 

That opinion seems to be just. Might I add to it 
that the proposals of Mr. Patton are really an example 
of that method of delegation which, in another part of 
his essay, he deprecates so strongly as being unworthy 
of an old, independent, and historic Church such as the 
Church of Ireland? It is, we may feel sure, a form of 
delegation of the power invested in a diocese as a whole 
to a part of it, and to an outside body co-operating with 
that part, which Irish dioceses are not likely ever to 
adopt. .: resembles somewhat the scheme of Justinian 
which was the first step in the disfranchisement of the laity. 

Yet Mr. Patton is anxious to guard the rights of the 
diocese. He rejects the proposal to make the General 
Synod, or some board of its members, the electoral body, 
as not sufficiently safeguarding the rights of the diocese. 
He also rejects the proposal of which the late Mr. Cooke- 
Trench was so constant an advocate, that the diocesan 
synod should never vote for one of its own members. 
This self-denying ordinance is open, Mr. Patton thinks, 
to an obvious objection-" the saint in solitude might 
be forgotten." Yet he believes the proposal might be 
so far modified as to allow the diocesan synod, although 
it could not elect one of its own presbyters decisively, to 
send up to the bishops, with some other name or names 
from another diocese, the name of one of its own pres- 
byters. But he sees objections even to this modification, 
and abandons it in favour of his own particular scheme. 
This self-denying ordinance must not, however, be too 
summarily rejected. It commends itself to some of the 
most thoughtful minds in our Church, and it opens out 
a vista of many clear gains; it stops all possibility of 
local canvassing; it enlarges the area of selection; it 
places Armagh, as regards the privilege of electing a 
bishop, on the same level as the other dioceses; and with 
the modification that the Bench of Bishops might 
appoint a local man, the objection is removed that it 
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might shut out from the episcopate someone whom the 
whole Church would rejoice to see made bishop. But 
it is a proposal which seems to be subversive of one of 
the highest privileges of a diocesan synod. In his 
address to the Leighlin Diocesan Synod this year the 
Bishop of Ossory--one of the ablest and most far-seeing 
prelates on the bench--argued strongly against any 
centralization of Church organization and in favour of 
our present diocesan system. We need not quote his 
arguments here; they were based mainly on what we 
believe to be sound principles of psychology. And he 
was not blind to the defects of the diocesan system. But 
in speaking of the methods of episcopal appointment, 
though he held it would be wrong to oppose any pro- 
posals really better than our present arrangement, his 
own conviction was that the present system worked in a 
really effective way, and that one small provision added 
to it would remove nearly all its defects. What this 
provision was he did not specify. 

Both these essayists deserve to be congratulated, not 
only on the prizes they have won, but on the good work 
they have done for the whole Church of Ireland. Public 
opinion in the Church must now deal with the important 
topics discussed in these essays. And it is only through 
the influence of public opinion that wholesome changes 
can be effected either in Church or State. The donor of 
these prizes has, indeed, deserved well of his Church, 
and his generous gifts have not been given in vain. In 
our present system, as in everything human, there are 
defects. Our diocesan synods or our Bench of Bishops 
may have failed from time to time to elevate to the high 
office of bishop the man of real scholarship, of proved 
ability, of gifts of leadership, of statesmanship, of 
spiritual insight and sympathy; and so far as such 
failure is attributable to the system of election we ought 
to seek to remedy it; but they have not failed to give us 
as bishops men of practical goodness and piety, men 
who have been, and who are, true and faithful servants 
of the Church and of her Divine Head. 

CHARLES I. GRAHAM. 
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